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The 19th IranPlast Exhibition, as emphasized by Dr. Hassan 

Abbaszadeh, Managing Director of the National Iranian 

Petrochemical Company, is far more than a product 

showcase. It serves as a strategic platform for industrial 

policymaking, value chain development, foreign investment 

attraction, and technological advancement. With participation 

from hundreds of domestic and international companies, 

IranPlast has evolved into a regional hub connecting Iran’s 

petrochemical industry to global markets. 

Value Chain Development and Moving Beyond Raw 

Material Exports 

One of IranPlast’s core missions is to replace raw material 

exports with finished product exports. According to 

Abbaszadeh, Iran produced 9 million tons of polymer 

products last year, of which 3 million tons were exported. If 

this volume were processed domestically in downstream 

industries, it could generate up to three times the current 

export value for the national economy. 

Recommendations: 

• Establish downstream industrial clusters in 

petrochemical-rich provinces 

• Provide financial and technical support to 

manufacturers of advanced final products 

• Develop export incentive packages for value-added 

petrochemical goods 

Technology and Machinery: Drivers of Productivity 

IranPlast facilitates direct interaction between machinery 

manufacturers and industrial consumers, fostering technology 

transfer and productivity gains. This segment is a vital bridge 

between Iranian producers and global tech leaders, helping 

reduce dependency on imported equipment. 

Recommendations: 

• Invite leading firms from global exhibitions such as 

CTEF (China), PetroChem (Canada), and STOT 

(Saudi Arabia) 

• Host expert panels on “Emerging Technologies in 

Petrochemical Machinery” 

 

 

 

• Establish a permanent industrial machinery 

showcase in special economic zones like Mahshahr 

or Assaluyeh 

 
Target Countries for Joint Investment and Overseas 

Petrochemical Complexes 

Given Iran’s strategic interest in expanding production 

capacity abroad, countries with abundant natural gas 

resources offer ideal opportunities for joint ventures. 

Region Countries Strategic Advantages 

Asia 

Turkmenistan, 

Oman, Indonesia, 

India 

Gas reserves, political 

ties, large consumer 

markets 

Africa 
Nigeria, Algeria, 

Egypt, Kenya 

Energy resources, 

emerging markets, tech 

transfer potential 

Latin 

America 

Venezuela, Bolivia, 

Brazil 

Gas reserves, export 

capacity, South-South 

cooperation 

Europe 
Russia, Turkey, 

Italy 

Industrial experience, 

access to EU markets, 

history of collaboration 



   

 

 

 

 

 

 

 

Recommendations: 

• Form joint consortia to establish petrochemical 

complexes in gas-rich countries 

• Leverage energy diplomacy to secure long-term 

cooperation agreements 

• Offer BOT and BOO investment models to attract 

foreign partners 

Industrial Diplomacy and Engaging Foreign Delegations 

IranPlast provides a unique opportunity for direct engagement 

with foreign delegations. Abbaszadeh notes that such 

interactions have led to real contracts and cooperation 

agreements. 

Recommendations: 

• Assemble negotiation teams with expertise in the 

language, culture, and economy of target countries 

• Prepare comprehensive investment and production 

portfolios for international visitors 

• Organize B2B meetings focused on mutual benefits 

and technology exchange 

Benchmarking Against Global Petrochemical Exhibitions 

Compared to leading international events: 

• Saudi Plastics & Petrochem: Focuses on 

sustainability and revenue diversification 

• PetroChem Canada: Emphasizes circular economy 

and carbon reduction 

• CTEF China: Highlights cutting-edge technologies 

and industrial equipment 

• India Process Expo: Promotes innovation and tech 

partnerships 

IranPlast, with its emphasis on value chain development, 

finished product exports, and technology transfer, is well-

positioned to become the region’s flagship petrochemical 

exhibition. 

Maximizing Exhibition Impact 

To enhance IranPlast’s effectiveness, the following actions 

are essential: 

• Launch a digital platform to sustain post-exhibition 

engagement 

• Create follow-up task forces for signed MoUs and 

contracts 

• Organize industrial site visits for foreign guests 

• Document and share best practices across industry 

generations 

• Develop a national brand identity for Iranian 

petrochemical products based on quality and 

innovation 

Conclusion 

As Dr. Hassan Abbaszadeh affirms, IranPlast 19 is a strategic 

launchpad for transforming Iran’s petrochemical sector. By 

focusing on value chain expansion, foreign investment, 

technological advancement, and export of finished products, 

the exhibition can play a pivotal role in achieving Iran’s 

economic goals. With precise planning, active industrial 

diplomacy, and a long-term vision, IranPlast can elevate 

Iran’s petrochemical industry to a globally competitive level. 
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